
Chapter 1

Team Interpreting:
Defining What We Do

One [person] can be
a crucial ingredient on a team, 

but one [person] cannot make a team.
².DUHHP�$EGXO�-DEEDU

� ,QWHUSUHWHUV� RIWHQ� LQWHUSUHW� DORQH�� EXW� WKHUH� DUH� DOVR� QXPHURXV�
VLWXDWLRQV�LQ�ZKLFK�WKH\�ZRUN�LQ�WHDPV�RI�WZR�RU�PRUH��7HDP�LQWHUSUHWLQJ�
LV�QRZ�FRPPRQ�SUDFWLFH� LQ� WKH�¿HOG�DQG�DFFRXQWV� IRU�DSSUR[LPDWHO\�
���� RI� LQWHUSUHWLQJ� DVVLJQPHQWV�1�:LWK� IHZ� H[FHSWLRQV�� LQWHUSUHWHUV�
LQ�WRGD\¶V�ZRUOG�H[SHFW�WR�ZRUN�LQ�WHDPV�DV�SDUW�RI�WKHLU�LQWHUSUHWLQJ�
ZRUNORDG�
� 0DQ\�IDFWRUV�DUH�FRQVLGHUHG�ZKHQ�GHFLGLQJ�ZKHWKHU�RU�QRW�D�WHDP�
LV� QHHGHG� IRU� D� SDUWLFXODU� LQWHUSUHWLQJ� DVVLJQPHQW��7HDP� LQWHUSUHWLQJ�
W\SLFDOO\�RFFXUV�LQ�VLWXDWLRQV�WKDW�DUH�OHQJWK\��DUH�FRPSOH[�LQ�QDWXUH��
LQYROYH�XQLTXH�QHHGV�RI� WKH�SHUVRQV�EHLQJ�VHUYHG��RU� LQYROYH�VSHFLDO�
SK\VLFDO�RU�HPRWLRQDO�G\QDPLFV�2�7KHUHIRUH��LQWHUSUHWHUV�W\SLFDOO\�ZRUN�
LQ�WHDPV�LQ�WKH�IROORZLQJ�W\SHV�RI�LQWHUSUHWLQJ�DVVLJQPHQWV�
� ��PHHWLQJV�DQG�FODVVHV�WKDW�DUH�RYHU�DQ�KRXU�ORQJ�
� ��DGYDQFHG�FRXUVHV��SURIHVVLRQDO�FRQIHUHQFHV��KLJK�OHYHO�GLVFXVVLRQV��
� ��DQG�ODUJH�JURXS�PHHWLQJV�
� ��DVVLJQPHQWV�WKDW�LQYROYH�'HDI�EOLQG�SHUVRQV��SHUVRQV�ZKR�KDYH�
� ��FHUWDLQ�FRJQLWLYH�RU�HPRWLRQDO�FKDOOHQJHV��DQG�SHUVRQV�ZKR�PD\�
� ��XVH�QRQ�VWDQGDUG�RU�KHDYLO\�DFFHQWHG�VSHHFK�RU�VLJQ�
� ��ODUJH�FRQIHUHQFHV�ZKHUH�WKH�DELOLW\�WR�VHH�DQG�RU�KHDU�WKH�
� ��LQWHUSUHWDWLRQ�LV�OLPLWHG��ZKHUH�LQWHUSUHWHUV�DUH�SRVLWLRQHG�
� ��WKURXJKRXW�WKH�YHQXH�WR�PHHW�HYHU\RQH¶V�QHHGV��DQG
� ��LQWHQVH�SV\FKRWKHUDSHXWLF�VHVVLRQV�RU�VLWXDWLRQV�WKDW�DUH�KLJKO\�
� ��FKDUJHG�

Hoza, J. (2010) Team Interpreting: As Collaboration and Interdependence. Alexandria, VA: RID Press. 
(ISBN: 978-0-916883-52-2)  



Team Interpreting as Collaboration and Interdependence2

 7KH�IRFXV�RI�WKLV�ERRN�LV�RQ�WZR�KHDULQJ��$PHULFDQ�6LJQ�/DQJXDJH�
�$6/��(QJOLVK� LQWHUSUHWHUV�ZRUNLQJ� WRJHWKHU��+RZHYHU��PDQ\� RI� WKH�
SULQFLSOHV�SUHVHQWHG� LQ� WKH� WH[W�DUH�DSSOLFDEOH� WR� WHDPV�RI�PRUH� WKDQ�
WZR�LQWHUSUHWHUV��WHDPV�RI�'HDI�DQG�KHDULQJ�LQWHUSUHWHUV��WHDPV�ZRUNLQJ�
ZLWK�ODQJXDJH�SDLUV�RWKHU�WKDQ�$6/�DQG�(QJOLVK��DQG�PXOWLSOH�WHDPV�RI�
LQWHUSUHWHUV�ZRUNLQJ�ZLWK�PRUH�WKDQ�WZR�ODQJXDJH�SDLUV�
� 7KH�OLWHUDWXUH�RQ�WHDP�LQWHUSUHWLQJ�LV�VFDQW��DQG�LW�SULPDULO\�FRQVLVWV�RI�
HLWKHU�SURYLGLQJ�D�UDWLRQDOH�IRU�KDYLQJ�D�WHDP�RI�LQWHUSUHWHUV�RU�RIIHULQJ�
VXJJHVWLRQV�IRU�LQWHUSUHWHUV�EDVHG�RQ�WKH�DXWKRU¶V�RZQ�H[SHULHQFH�ZLWK�
interpreting in teams.3 7KLV� ERRN� DLPV� WR� JR� EH\RQG� VXFK� DQHFGRWDO�
HYLGHQFH�DQG�KDV�IRXU�JRDOV��,W�VHHNV�����WR�GHVFULEH�D�FXUUHQW�YLHZ�RI�
WHDP� LQWHUSUHWLQJ�EDVHG�RQ� WZR� VWXGLHV� FRQGXFWHG�E\� WKH� DXWKRU�� ����
WR� UHYLHZ� LQ�GHSWK�KRZ�WHDPV�FDQ�VXFFHVVIXOO\�ZRUN� WRJHWKHU�� ���� WR�
LGHQWLI\� DUHDV�RI� WHDPLQJ� WKDW�ZH�QHHG� WR�EHWWHU�XQGHUVWDQG�DQG� WKDW�
UHTXLUH� DGGLWLRQDO� UHVHDUFK�� DQG� ���� WR� SURYLGH� TXHVWLRQV� WKDW� FDQ�
IDFLOLWDWH�GLVFXVVLRQV��RU�MRXUQDOLQJ��IRU�SUDFWLWLRQHUV�ZKR�GR�WKLV�ZRUN��
DV�ZHOO�DV� IRU�DGYDQFHG� LQWHUSUHWLQJ�VWXGHQWV�ZKR�DUH� OHDUQLQJ�DERXW�
team interpreting.
� 7KLV�FKDSWHU�EHJLQV�ZLWK�DQ�LQWURGXFWLRQ�WR�WKH�FKDQJLQJ�YLHZV�RI�
WHDP� LQWHUSUHWLQJ� LQ� WKH�¿HOG��(DFK�RI� WKHVH� YLHZV�RIIHUV� D� GLIIHUHQW�
OHQV� WKURXJK� ZKLFK� ZH� VHH� WKH� SURFHVV� RI� ZRUNLQJ� LQ� WHDPV�� 7KH�
HDUO\� FRQFHSWXDOL]DWLRQ� RI� WHDP� LQWHUSUHWLQJ� LV� QRW� WKH� FXUUHQW�
FRQFHSWXDOL]DWLRQ��DQG�ZKDW�SHRSOH�PD\�UHSRUW�DV�WKHLU�YLHZ�RI�WHDP�
LQWHUSUHWLQJ�VRPHWLPHV�GLIIHUV�IURP�KRZ�WKH\�DFWXDOO\�ZRUN�LQ�WHDPV��
7KH� UHYLHZ�RI� WKH� FKDQJLQJ� YLHZV� RI� WHDPLQJ� FXOPLQDWHV� LQ� D�PRUH�
FXUUHQW�YLHZ�RI�WKH�WHDP�LQWHUSUHWLQJ�SURFHVV�
� 7KH�HYLGHQFH�IURP�WKH�WZR�VWXGLHV�IRUPV�WKH�EDVLV�RI�RXU�H[SORUDWLRQ�
RI� WKH� QDWXUH� RI� WHDP� LQWHUSUHWLQJ�� 2QH� RI� WKHVH� VWXGLHV� LQYROYHG�
YLGHRWDSLQJ� WKUHH� LQWHUSUHWLQJ� WHDPV¶� LQWHUSUHWLQJ�ZRUN�DQG� WKH�RWKHU�
VWXG\�ZDV� D� QDWLRQDO� VXUYH\� RI� FHUWL¿HG� LQWHUSUHWHUV��7KH� ERRN� XVHV�
HYLGHQFH� IURP� WKHVH� VWXGLHV� WR� DUJXH� IRU� D� YLHZ� RI� VXFFHVVIXO� WHDP�
LQWHUSUHWLQJ�WKDW�H[SDQGV�XSRQ�D�ZLGHO\�KHOG�FXUUHQW�YLHZ�RI�WHDPLQJ��
WKH�UHVXOWV�LQGLFDWH�WKDW�LQWHUSUHWHUV�DUH�XVKHULQJ�LQ�D�QHZ�SDUDGLJP�RI�
team interpreting.
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From Independence to Collaboration and
Interdependence

 2XU�XQGHUVWDQGLQJ�RI�DQ�LQWHUSUHWLQJ�WHDP¶V�IXQFWLRQ�KDV�FKDQJHG�
VLQFH�LW�ZDV�¿UVW�ZLGHO\�LQWURGXFHG�WR�WKH�¿HOG�LQ�WKH�ODWH�����V�DQG�
HDUO\�����V��&DOLIRUQLD�6WDWH�8QLYHUVLW\�DW�1RUWKULGJH��&681��ZDV�¿UVW�
WR�XVH�WHDPV�RI�LQWHUSUHWHUV�LQ�WKH�PLG�����V�LQ�WKH�1DWLRQDO�/HDGHUVKLS�
7UDLQLQJ�3URJUDP��1/73���ZKLFK�KDG�DOO�GD\�VHVVLRQV��DQG�DOVR�XVHG�
WHDPV�IRU�WKH�VHFRQG�1DWLRQDO�6\PSRVLXP�RQ�6LJQ�/DQJXDJH�5HVHDUFK�
DQG�7HDFKLQJ� �166/57��KHOG� LQ�&RURQDGR��&$�� LQ������4�+RZHYHU��
&RNHO\� DQG� +DZNLQV� UHSRUW� WKDW�� ZLWK� WKH� H[FHSWLRQ� RI� VRPH� OHJDO�
VLWXDWLRQV��WKH�¿UVW�ODUJH�VFDOH�XVH�RI�WHDPV�RI�LQWHUSUHWHUV�ZRUNLQJ�LQ�
FRQFHUW�ZDV�DW�WKH�WKLUG�166/57�LQ�%RVWRQ��0$��LQ������5 
� $W�WKDW� WLPH��WKHUH�ZDV�DQ�LQFUHDVHG�DZDUHQHVV�WKDW� WKH�TXDOLW\�RI�
LQWHUSUHWDWLRQ�ZRXOG�GHJHQHUDWH�DIWHU����PLQXWHV�GXH�WR�IDWLJXH�6�,W�ZDV�
DOVR�GXULQJ�WKH�HDUO\�����V�WKDW�WKHUH�ZDV�DQ�LQFUHDVHG�DZDUHQHVV�RI�
RYHUXVH�V\QGURPH��RU�UHSHWLWLYH�VWUDLQ�LQMXU\��ZKLFK�LV�WKH�SK\VLFDO�SDLQ�
DQG�WUDXPD�WKDW�FDQ�UHVXOW�IURP�H[FHVVLYH�UHSHWLWLYH�PRYHPHQW�ZLWKRXW�
UHVW�� 7KHUH� ZDV� FRQFHUQ� H[SUHVVHG� DW� WKDW� WLPH� WKDW� DQ� HSLGHPLF� RI�
RYHUXVH�V\QGURPH�ZDV�KLWWLQJ�WKH�LQWHUSUHWLQJ�¿HOG��,QWHUSUHWHUV�ZHUH�
OHDUQLQJ�DERXW�WKH�HDUO\�VLJQV�RI�SK\VLFDO�DLOPHQWV�WKDW�FDQ�UHVXOW�IURP�
LQWHUSUHWLQJ� IRU� ORQJ�SHULRGV�RI� WLPH�ZLWKRXW� UHVW�� DQG�ZHUH� OHDUQLQJ�
KRZ�WR�WDNH�FDUH�RI�WKHLU�ERGLHV�DQG�WR�UHGXFH�LQMXU\�7 
� $Q�DZDUHQHVV�RI�WKH�QHHG�IRU�WHDP�LQWHUSUHWLQJ�LQ�WKH�¿HOG�UHVXOWHG�
IURP�WKLV�QHZ�UHFRJQLWLRQ�RI�WKH�ULVN�RI�LQMXU\��,QWHUSUHWHUV�DW�WKLV�WLPH�
XQGHUVWRRG�ZRUNLQJ�DV�D�WHDP�WR�PHDQ�WKDW�RQH�LQWHUSUHWHU�ZDV�WR�GR�
WKH�DFWXDO�LQWHUSUHWLQJ�ZRUN�DQG�WKH�RWKHU�LQWHUSUHWHU�ZDV�WR�UHVW��7KH�
UHVWLQJ�LQWHUSUHWHU��KRZHYHU��ZDV�WR�ZDWFK�IRU�VLJQV�RI�IDWLJXH��LQ�RUGHU�
WR�UHOLHYH�WKH�IDWLJXHG�LQWHUSUHWHU�DV�QHHGHG�8�7KH�WHUPLQRORJ\�XVHG�DW�
WKH�WLPH�UHÀHFWHG�WKLV�SHUVSHFWLYH��WKH�LQWHUSUHWHU�ZKR�ZDV�LQWHUSUHWLQJ�
DW� WKH�WLPH�ZDV�UHIHUUHG�WR�DV�WKH�³RQ´�LQWHUSUHWHU�DQG�WKH�LQWHUSUHWHU�
ZKR�ZDV�WDNLQJ�D�EUHDN�IURP�LQWHUSUHWLQJ�ZDV�UHIHUUHG�WR�DV�WKH�³RII´�
interpreter.
� )URP�WKLV�YLHZ�RI�WHDP�LQWHUSUHWLQJ��ERWK�LQWHUSUHWHUV�DUH�SUHVHQW��
EXW�IXQFWLRQ�LQGHSHQGHQWO\�IURP�HDFK�RWKHU�DQG�WDNH�WXUQV�SHUIRUPLQJ�
WKH� LQWHUSUHWLQJ� WDVN�� 7KH� IRFXV� IURP� WKLV� YLHZ� LV� QRW� RQ� ZRUNLQJ�
FRRSHUDWLYHO\�RQ�WKH�LQWHUSUHWLQJ�WDVN��EXW�UDWKHU�RQ�UHOLHYLQJ�LQWHUSUHWHU
IDWLJXH��DQG�WKH�SDUDGLJP�LV�WKDW�RI�WZR�independent LQWHUSUHWHUV�WDNLQJ�
WXUQV�LQWHUSUHWLQJ��DV�LOOXVWUDWHG�LQ�)LJXUH������
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5Team Interpreting: Defining What We Do

Figure 1.1. Team interpreting as an independent process:
Interpreters take turns being the “on” interpreter who is interpreting

and the “off” interpreter who is not

� 7KH� JRDO� RI� WHDP� LQWHUSUHWLQJ� VRRQ� EHJDQ� WR� VKLIW� IURP� UHGXFLQJ�
LQWHUSUHWHU�IDWLJXH�WR�DOVR�HQVXULQJ�WKH�DFFXUDF\�RI�WKH�WDUJHW�ODQJXDJH�
PHVVDJH�DQG�FRUUHFWLQJ�DQ\�PLVLQWHUSUHWDWLRQV��:KLOH� WKHUH�ZDV� VWLOO�
FRQFHUQ�DERXW� IDWLJXH�DQG� LQWHUSUHWHUV�FRQWLQXHG� WR� WDNH� WXUQV�DW�����
WR����PLQXWH� LQWHUYDOV� WR�HQVXUH� WKH\�ZHUH�QRW�KDPSHUHG�E\� IDWLJXH��
WHDPV� FDPH� WR� UHDOL]H� WKDW� WKH\� VKRXOG� ERWK� VKDUH� WKH� UHVSRQVLELOLW\�
IRU�WKH�DFFXUDF\�RI�WKH�LQWHUSUHWHG�PHVVDJH��7KLV�OHG�WR�D�FKDQJH�LQ�WKH�
SHUFHLYHG�IXQFWLRQ�RI�DQ�LQWHUSUHWLQJ�WHDP��,Q�DGGLWLRQ�WR�UHOLHYLQJ�HDFK�
HYHU\����WR����PLQXWHV��WKH�³IHHG´�LQWHUSUHWHU�ZDV�H[SHFWHG�WR�PRQLWRU�
WKH� ³RQ´� LQWHUSUHWHU¶V� LQWHUSUHWDWLRQ� DQG� IHHG�PLVVHG� LQIRUPDWLRQ� RU�
PDNH�FRUUHFWLRQV�DV�QHHGHG�9�$�VWXG\�E\�0RVHU�0HUFHU��.�Q]OL�� DQG�
.RUDF� IRXQG� WKDW� HUURUV� LQ�PHDQLQJ� LQFUHDVHG� GUDPDWLFDOO\� DIWHU� WKH�
¿UVW� ���PLQXWHV� RI� LQWHUSUHWLQJ�� DQG� WKDW� LQWHUSUHWHUV� DSSHDUHG� WR� EH�
XQDZDUH�RI� WKLV�GHFOLQH� LQ�TXDOLW\�DQG�NHSW� LQWHUSUHWLQJ�HYHQ� WKRXJK�
WKH\�NQHZ�DKHDG�RI�WLPH�WKDW�WKH\�KDG�WKH�RSWLRQ�WR�VWRS�LQWHUSUHWLQJ�10 
� 7KLV� QHZ� YLHZ� DOWHUHG� KRZ� LQWHUSUHWHUV� IUDPHG� WKHLU� UROH� DV�
LQWHUSUHWHUV� ZRUNLQJ� LQ� WHDPV�� 5DWKHU� WKDQ� YLHZLQJ� WKHPVHOYHV� DV�
WZR� LQGHSHQGHQW� SUDFWLWLRQHUV�ZKR� KDQGHG� RII� WKH� LQWHUSUHWLQJ�ZRUN�
OLNH� UHOD\� UXQQHUV� KDQGLQJ� RII� D� EDWRQ�� WKH\� EHJDQ� WR� VHH� WKDW� WKH\�
KDG�REOLJDWLRQV�WR�HDFK�RWKHU�DQG�WKH�SDUWLFLSDQWV�LQ�WKH�VLWXDWLRQ�IRU�
WKH� LQWHJULW\� RI� WKH�PHVVDJH� WKURXJKRXW� WKH� LQWHUSUHWDWLRQ��7KLV� LGHD�
RI� IHHGLQJ� LQIRUPDWLRQ� WKDW� LV�PLVVHG� RU� FRUUHFWLQJ� LQIRUPDWLRQ� WKDW�
LV�PLVFRQVWUXHG�� DV�ZHOO� DV�EHLQJ�SK\VLFDOO\�SUHVHQW� LQ� WKH� URRP� �DV�
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RSSRVHG�WR�OHDYLQJ�WKH�URRP�RU�QRW�DWWHQGLQJ�WR�WKH�RWKHU�LQWHUSUHWHU���
DUH�NH\�FRPSRQHQWV�RI�WKLV�YLHZ�RI�WHDP�LQWHUSUHWLQJ�11 This monitoring 
view�RI�WHDP�LQWHUSUHWLQJ�LV�LOOXVWUDWHG�LQ�)LJXUH�����

Figure 1.2. Team interpreting as a monitoring process:
The “feed” interpreter monitors and corrects the “on” interpreter’s 

interpretation 

� 7KH� OLWHUDWXUH� RQ� WHDP� LQWHUSUHWLQJ� LV� ODUJHO\� FRPSRVHG� RI� WKH�
GLVFXVVLRQ� RI� PRQLWRULQJ� DQG� IHHGLQJ� WKH� ³RQ´� LQWHUSUHWHU�� $V�
PHQWLRQHG� HDUOLHU�� WKH� OLWHUDWXUH� LV� DOVR� SUHRFFXSLHG� ZLWK� MXVWLI\LQJ�
WHDP�LQWHUSUHWLQJ��DQG�WKH�HYLGHQFH�XVHG�WR�VXSSRUW�WKH�QHHG�IRU�WHDP�
LQWHUSUHWLQJ� LV� ODUJHO\� DQHFGRWDO��7KH� WZR� SULPDU\� UHDVRQV� JLYHQ� IRU�
WKH�QHHG�IRU�WHDPV�RI�LQWHUSUHWHUV�KDYH�EHHQ�WKH�WZR�WRSLFV�GLVFXVVHG�
WKXV� IDU�� WKH� UHGXFWLRQ�RI� LQWHUSUHWHU� IDWLJXH� DQG� WKH� DFFXUDF\�RI� WKH�
LQWHUSUHWHG�PHVVDJH�
� 7KH�QHHG�IRU�WKH�LQWHUSUHWLQJ�WHDPV�WR�ZRUN�WRJHWKHU�WR�HQVXUH�DQ�
HTXLYDOHQW�WDUJHW�ODQJXDJH�PHVVDJH�UHTXLUHV�WKDW�WHDPV�GHWHUPLQH�ZKHQ�
DQG�KRZ�WR�SURYLGH�IHHGV��$XWKRUV�KDYH�VWUHVVHG� WKH�QHHG� WR�GLVFXVV�
IHHGLQJ�VW\OHV�LQ�DGYDQFH�12�7KLV�GLVFXVVLRQ�LQFOXGHV�ZKHWKHU�WKH�³RQ´�
LQWHUSUHWHU�SUHIHUV�WR�EH�IHG�ZKROH�FRQFHSWV�RU�VLQJOH�ZRUGV�VLJQV��RU�
LI�WKH�³RQ´�LQWHUSUHWHU�SUHIHUV�RWKHU�FXHV�VXFK�DV�D�KHDG�QRG�DV�YLVXDO�
LQGLFDWLRQV�WKDW�WKH�LQWHUSUHWHU�LV�RQ�WDUJHW�ZLWK�WKH�LQWHUSUHWDWLRQ�13 
� $�SLORW�VWXG\�E\�&RNHO\�DQG�+DZNLQV�¿QGV� WKDW�ZKDW� LQWHUSUHWHUV�
UHSRUW�DV�ZD\V�WKH\�ZLOO�UHTXHVW�VXSSRUW��L�H���IHHGV��GLIIHUV�IURP�ZKDW�
WKH\�DFWXDOO\�GR�LQ�SUDFWLFH�14��&RNHO\�DQG�+DZNLQV�UHSRUW�D�GLVFUHSDQF\�
EHWZHHQ�WKH�EHKDYLRUV�WKH�LQWHUSUHWHUV�LQ�D�SUH�LQWHUSUHWLQJ�VHVVLRQ�VD\�
WKDW�WKH\�ZLOO�XVH�WR�PDNH�VXFK�UHTXHVWV�DQG�WKH�EHKDYLRUV�WKH\�DFWXDOO\�
XVH� LQ� VDPSOHV� RI� WKHLU� YLGHRWDSHG� WHDP� LQWHUSUHWLQJ� ZRUN�� 6RPH�
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EHKDYLRUV� DUH� TXLWH� GLIIHUHQW� DQG�RWKHUV� DUH� YDJXH� LQ� WKHLU� LQWHQWLRQ��
VXFK�DV�WLOWLQJ�RI�WKH�KHDG��%DVHG�RQ�WKH�UHVXOWV�RI�WKLV�VWXG\��&RNHO\�
DQG�+DZNLQV�UHSRUW�WKDW�LW�LV�DSSDUHQW�WKDW�WKH�LQWHUSUHWHUV�LQ�WKH�VWXG\�
HLWKHU�DUH�QRW�IXOO\�DZDUH�RI�WKH�EHKDYLRUV�WKH\�DFWXDOO\�XVH�WR�UHTXHVW�
VXSSRUW�RU�VHH�QR�QHHG�WR�FODULI\�WKHVH�EHKDYLRUV��DQG�LQWHUSUHWHUV�PD\�
QHHG�WR�ORRN�DW�KRZ�WKH\�FDQ�PRUH�HIIHFWLYHO\�DVN�IRU�ZKDW�WKH\�QHHG�
� 3RVLWLRQ�SDSHUV�RI�WKH�1DWLRQDO�$VVRFLDWLRQ�RI�-XGLFLDO�,QWHUSUHWHUV�
DQG�7UDQVODWRUV��1$-,7��DQG�WKH�5HJLVWU\�RI�,QWHUSUHWHUV�IRU�WKH�'HDI�
�5,'�� H[SUHVV� WKLV� SUHYDLOLQJ� YLHZ� RI� WHDP� LQWHUSUHWLQJ� DV� ZHOO�15 

%RWK� VWUHVV� WKH� LPSRUWDQFH� RI� WHDP� LQWHUSUHWLQJ� DV� D� TXDOLW\� FRQWURO�
PHFKDQLVP� XVHG� WR�PDLQWDLQ� WKH� DFFXUDF\� RI� WKH� LQWHUSUHWDWLRQ�� DQG�
ERWK�RI�WKHVH�SRVLWLRQ�SDSHUV�GLVFXVV�WKH�IDFW�WKDW�ERWK�PHPEHUV�RI�WKH�
LQWHUSUHWLQJ�WHDP�DUH�WR�EH�HQJDJHG�LQ�WKH�LQWHUSUHWLQJ�SURFHVV��ZKHWKHU�
LQ�DQ�DFWLYH�LQWHUSUHWLQJ�UROH�RU�LQ�D�VXSSRUW�PRQLWRULQJ�UROH�
� $� GLVWLQFW� YRLFH� LQ� WKH� OLWHUDWXUH� LV� WKDW� RI� 7LP� .LQVHOOD� �DQ�
H[SHULHQFHG��FHUWL¿HG�LQWHUSUHWHU��ZKR�KDV�H[SUHVVHG�FRQFHUQ�DERXW�WKH�
³IHHG´�´RQ´� LQWHUSUHWHU�YLHZ�RI� LQWHUSUHWLQJ�RQ� WKH� HIIHFWLYHQHVV� DQG�
WKH�G\QDPLFV�RI�WKH�LQWHUSUHWLQJ�WHDP��+H�KDV�VWDWHG�WKDW�WKHUH�LV�D�QHHG�
WR�PRYH�EH\RQG�FRUUHFWLRQ�DQG�FULWLTXH��ZKLFK�WKLV�YLHZ�HQJHQGHUV�16

,Q� VKRUW�� KH� VWDWHV� WKDW� WKH� ³IHHG´� LQWHUSUHWHU¶V� UROH� DV� DSSURYHU� DQG�
FULWLF�FDXVHV�GHIHQVLYHQHVV��DQG�WKLV�LV�QRW�FRPSDWLEOH�ZLWK�ZRUNLQJ�LQ�
FRQFHUW�WRZDUG�D�VKDUHG�JRDO��+H�XUJHV�WKH�¿HOG�WR�ORRN�DW�RWKHU�PRGHOV�
RI�WHDPLQJ�
� 7KH� 1$'�5,'� �1DWLRQDO� $VVRFLDWLRQ� RI� WKH� 'HDI�5HJLVWU\� RI�
,QWHUSUHWHUV� IRU� WKH� 'HDI�� &RGH� RI� 3URIHVVLRQDO� &RQGXFW� VHHPV� WR�
VXJJHVW� D� VOLJKWO\� GLIIHUHQW� YLHZ� RI� WHDP� LQWHUSUHWLQJ� DV� ZHOO�� 7KH�
*XLGLQJ� 3ULQFLSOH� XQGHU� ³7HQHW� ���� 5HVSHFW� IRU� &ROOHDJXHV´� VWDWHV��
³,QWHUSUHWHUV� DUH� H[SHFWHG� WR� FROODERUDWH� ZLWK� FROOHDJXHV� WR� IRVWHU�
WKH� GHOLYHU\� RI� HIIHFWLYH� LQWHUSUHWLQJ� VHUYLFHV�´17� 7KLV� QRWLRQ� RI�
FROODERUDWLRQ��RU�ZRUNLQJ�MRLQWO\�DV�D�WHDP��UHSUHVHQWV�D�GHSDUWXUH�IURP�
WKH� SUHYLRXV� WZR� YLHZV� RI� WHDP� LQWHUSUHWLQJ�� ,W� UHSUHVHQWV� D� FKDQJH�
LQ�KRZ�WKH�WHDP�PHPEHUV�ZRUN�WRJHWKHU��7KH�JRDO�RI�WKLV�YLHZ�LV�IRU�
VHDPOHVV�FRRSHUDWLRQ�RQ�DOO�DVSHFWV�RI�WKH�WHDP�LQWHUSUHWLQJ�ZRUN��QRW�
MXVW�UHOLHYLQJ�HDFK�RWKHU�RU�MXVW�IHHGLQJ�PLVVHG�LQIRUPDWLRQ��7KH�JRDO�
RI�WKH�FROODERUDWLYH�YLHZ�LV�IRU�WKH�WHDP�WR�ZRUN�DV�RQH�WKURXJKRXW�WKH�
interpreting assignment.
� 7KH�YLHZ�WKDW�DQ�LQWHUSUHWLQJ�WHDP�KDV�RI�LWV�ZRUN�DV�D�WHDP�FOHDUO\�
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GHWHUPLQHV�KRZ�WKH�WHDP�approaches�WKH�WDVN�RI�WHDP�LQWHUSUHWLQJ��,I�
WKH�WHDP�PHPEHUV�DVVXPH�WKDW�WKH\�DUH�DXWRQRPRXV�LQWHUSUHWHUV�ZKR�
UHOLHYH�HDFK�RWKHU�WR�UHGXFH�SK\VLFDO�DQG�SV\FKRORJLFDO�VWUHVV��WKH\�VHH�
WKHPVHOYHV� DV� independenW� SUDFWLWLRQHUV� ZKR� DUH� WDNLQJ� WXUQV� GRLQJ�
WKHLU�MRE��,I�WKH\�DVVXPH�WKDW�WKH\�KDYH�DQ�REOLJDWLRQ�WR�HDFK�RWKHU�IRU�
WKH�WDUJHW�ODQJXDJH�UHQGLWLRQ��WKH\�VHH�WKHPVHOYHV�DV�WU\LQJ�WR�ZRUN�RXW�
IHHGV�DQG�FRUUHFWLRQV�WR�HQVXUH�WKDW�WKH�PHVVDJH�LV�HTXLYDOHQW��VR�WKDW�
WKH� ³IHHG´� LQWHUSUHWHU� FDQ�monitor� DQG�correct� WKH� ³RQ´� LQWHUSUHWHU¶V�
LQWHUSUHWDWLRQ�
� +RZHYHU��LI�WKH\�DVVXPH�WKDW�WKH\�DUH�FROODERUDWLQJ�WR�MRLQWO\�FUHDWH�
WKH�LQWHUSUHWDWLRQ�DQG�KDYH�REOLJDWLRQV�WR�HDFK�RWKHU�IRU�HYHU\�DVSHFW�
RI� WKH� LQWHUSUHWLQJ�SURFHVV�DQG�PDQDJLQJ� WKH�VHWWLQJ�DQG� LQWHUDFWLRQ��
WKLV� SUHVHQWV� \HW� DQRWKHU� YLHZ�� D� collaborative and interdependent 
YLHZ�RI�WHDPLQJ��6HH�)LJXUH�����IRU�DQ�LOOXVWUDWLRQ�RI�WKLV�YLHZ�RI�WHDP�
LQWHUSUHWLQJ��,W�LV�WKLV�ODVW�YLHZ�RI�WHDP�LQWHUSUHWLQJ�WKDW�LV�WKH�IRFXV�RI�
WKLV�ERRN�

Figure 1.3. Team interpreting as a collaborative and interdependent 
process: Both interpreters work in partnership on their joint work

� ,Q�WKLV�YLHZ�RI�WHDP�LQWHUSUHWLQJ��ERWK�PHPEHUV�RI�WKH�WHDP�ZRUN�
WRJHWKHU�LQ�IRXU�PDMRU�ZD\V���D��WKH\�UHOLHYH�HDFK�RWKHU�E\�WDNLQJ�WXUQV�
SURGXFLQJ� WKH� WDUJHW� ODQJXDJH� RXWSXW�� �E�� WKH\� EDFN� XS� HDFK� RWKHU�
E\�PRQLWRULQJ� WKH�RXWSXW�� �F�� WKH\�ZRUN� LQWHUGHSHQGHQWO\�GXULQJ� WKH�
LQWHUSUHWLQJ�ZRUN��DQG���G��WKH\�ZRUN�DV�D�VLQJOH�XQLW�E\�FROODERUDWLQJ�
DQG�PDNLQJ�WKH�VDPH�NLQGV�RI�GHFLVLRQV�WKDW�DUH�PDGH�E\�DQ�LQWHUSUHWHU�
ZKR� LV� ZRUNLQJ� DORQH�� 7KHVH� GHFLVLRQV� LQYROYH� PDQDJLQJ� WKH�
LQWHUSUHWLQJ�SURFHVV��H�J���GHWHUPLQLQJ�ZKHQ�WR�EHJLQ�WKH�LQWHUSUHWDWLRQ�
LQWR�WKH�WDUJHW�ODQJXDJH�DQG�ZKHQ�WR�ZDLW�IRU�DGGLWLRQDO�LQIRUPDWLRQ���

Interpreter
#1

Interpreter
#2
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GHWHUPLQLQJ�PHVVDJH�HTXLYDOHQFH��H[SUHVVLQJ�WKH�VSHDNHU¶V�LQWHQW�DQG�
WKH�VSHDNHU¶V�DIIHFW���DQG�PDQDJLQJ�WKH�LQWHUDFWLRQ�DQG�RWKHU�DVSHFWV�RI�
WKH�FRQWH[W��VXFK�DV�ZKDW�WR�GR�LI�VSHDNHUV�RYHUODS�WKHLU�WDON��GHDOLQJ�
ZLWK�PDNLQJ� VXUH� WKH� HQYLURQPHQW� LV� FRQGXFLYH� WR� LQWHUSUHWLQJ�� DQG�
LQWHUDFWLQJ� ZLWK� VSHDNHUV� ZKHQ� DVNLQJ� IRU� FODUL¿FDWLRQ��� 7KH� WHDP�
PHPEHUV�FROODERUDWH�DQG�SXUVXH�D�VKDUHG�JRDO��SODQ�IRU�KRZ�WR�DFKLHYH�
WKDW� JRDO�� DQG�PDNH� DFFRPPRGDWLRQV� DORQJ� WKH�ZD\��&UXFLDOO\�� ERWK�
PHPEHUV� RI� WKH� WHDP� DUH� LQYROYHG� LQ� WKH� ZKROH� SURFHVV�� DOWKRXJK�
WKH\� PD\� SOD\� GLIIHUHQW� UROHV� DW� GLIIHUHQW� WLPHV�� &ROODERUDWLRQ� DQG�
LQWHUGHSHQGHQFH�RFFXU�EHIRUH��GXULQJ��DQG�DIWHU�WKH�LQWHUSUHWDWLRQ�LWVHOI��
&ROODERUDWLRQ�EHJLQV�ZKHQ�WKH�LQWHUSUHWHUV�¿UVW�PHHW�WR�SUHSDUH�IRU�WKH�
LQWHUSUHWLQJ�DVVLJQPHQW�DQG�FRQWLQXHV�DIWHUZDUGV±RIWHQ�LQ�FRIIHH�VKRSV�
DQG�SDUNLQJ�ORWV±LQ�WKH�IRUP�RI�DQDO\VLV�DQG�GLVFXVVLRQ�RI�WKHLU�ZRUNLQJ�
UHODWLRQVKLS�DQG�WKHLU�WHDPLQJ�ZRUN�
� 7ZR� RWKHU� IXQFWLRQV� RI� WHDP� LQWHUSUHWLQJ� KDYH� EHHQ� GLVFXVVHG�
DQHFGRWDOO\�LQ�WKH�OLWHUDWXUH�DQG�DUH�LPSRUWDQW�WR�PHQWLRQ�LQ�WHUPV�RI�
WKHLU� LPSOLFDWLRQV� IRU�FROODERUDWLRQ�DQG� LQWHUGHSHQGHQFH�� ,W�KDV�EHHQ�
UHSRUWHG��IRU�H[DPSOH��WKDW�PHPEHUV�RI�WKH�WHDP�PD\�GLYLGH�XS�WKH�WDVNV�
RI�DQ�LQWHUSUHWLQJ�DVVLJQPHQW��:KHQ�LQWHUSUHWLQJ�LQ�WKH�FRXUWURRP��IRU�
LQVWDQFH��RQH� LQWHUSUHWHU�PD\� LQWHUSUHW� WKH�FRXUW�SURFHHGLQJV�DQG� WKH�
RWKHU�LQWHUSUHWHU�PD\�LQWHUSUHW�DW�WKH�GHIHQVH�WDEOH�EHWZHHQ�WKH�GHIHQVH�
FRXQVHO�DQG�WKH�GHIHQGDQW�18�$OVR��ZKHQ�LQWHUSUHWLQJ�D�UHOLJLRXV�VHUYLFH��
RQH�LQWHUSUHWHU�PD\�LQWHUSUHW�WKH�PXVLF�DQG�WKH�RWKHU�LQWHUSUHWHU�PD\�
LQWHUSUHW� WKH� UHVW� RI� WKH� UHOLJLRXV� VHUYLFH�� RU� RQH� PD\� LQWHUSUHW� WKH�
LQYRFDWLRQV�RI�D�SULHVW�RU�PLQLVWHU�DQG�WKH�RWKHU�LQWHUSUHW�WKH�UHVSRQVHV�
IURP�WKH�FRQJUHJDWLRQ�19�+RZHYHU��LQ�WKHVH�W\SHV�RI�VLWXDWLRQV�WKH�WZR�
LQWHUSUHWHUV�DUH�LQWHUSUHWLQJ�DW�WKH�VDPH�WLPH�IRU�GLIIHUHQW�SHRSOH�LQ�WKH�
VLWXDWLRQ��VR�WKH\�DFWXDOO\�DUH�ZRUNLQJ�DV�WZR�independent interpreters, 
RU� DW� OHDVW� DV� D� FRPSURPLVHG� WHDP� LQ� ZKLFK� HDFK� LV� SHUIRUPLQJ� D�
VSHFLDOL]HG� IXQFWLRQ�� 7KH� RSSRUWXQLWLHV� IRU� WUXO\� ZRUNLQJ� DV� D� WHDP�
DUH�JUHDWO\� OLPLWHG�EHFDXVH�WKH\�DUH�HDFK�IRFXVLQJ�SULPDULO\�RQ�WKHLU�
RZQ�LQWHUSUHWDWLRQV��,W�PD\�ZHOO�EH�WKDW�VSOLWWLQJ�XS�WDVNV�LQ�WKLV�ZD\�
LV�WKH�PRVW�HIIHFWLYH�ZD\�WR�SURYLGH�WKH�LQWHUSUHWLQJ�VHUYLFHV�LQ�WKHVH�
VLWXDWLRQV�DQG�WKLV�GHFLVLRQ�FRXOG�EH�UHDFKHG�DV�D�UHVXOW�RI�DJUHHPHQW�RI�
WKH�WHDP��KRZHYHU��WKH�DELOLW\�WR�UHO\�RQ�HDFK�RWKHU�DV�WHDP�PHPEHUV�LV�
TXLWH�OLPLWHG�20

� 2WKHUV�KDYH�VXJJHVWHG�WKDW�ZRUNLQJ�DV�D�WHDP�FDQ�SURYLGH�PHQWRUVKLS�
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IRU� QRYLFH� LQWHUSUHWHUV�� ZLWK� WKH� H[SUHVVHG� SXUSRVH� RI� SURYLGLQJ�
IHHGEDFN�IRU�WKH�QHZHU��OHVV�H[SHULHQFHG�LQWHUSUHWHU�21 +RZHYHU��&RNHO\�
DQG� +DZNLQV¶� VWXG\� VXJJHVWV� WKDW� OHVV� H[SHULHQFHG� LQWHUSUHWHUV� DUH�
OHVV�OLNHO\�WR�IHHG�PRUH�H[SHULHQFHG�LQWHUSUHWHUV�22�,W�LV�LPSRUWDQW�WKDW�
PHPEHUV�RI�WKH�LQWHUSUHWLQJ�WHDP�XQGHUVWDQG�WKLV�SKHQRPHQRQ��DV�WKLV�
LQHTXLW\�LQ�IHHGLQJ�OLPLWV�WKH�WHDP¶V�DELOLW\�WR�ZRUN�FRRSHUDWLYHO\�RQ�WKH�
LQWHUSUHWDWLRQ��7KH�PHPEHUV�ZKR�PDNH�XS�WKH�LQWHUSUHWLQJ�WHDP�QHHG�
WR�FRQVLGHU�KRZ�WKH�FRPSRVLWLRQ�RI�WKH�WHDP�DIIHFWV�WKH�WHDP¶V�DELOLW\�
WR�ZRUN�WRJHWKHU�WR�SURGXFH�DQ�LQWHUSUHWDWLRQ��7HDP�PHPEHUV�VKRXOG�
EH�DZDUH�RI�ERWK�WKH�EHQH¿WV�DQG�WKH�OLPLWDWLRQV�RI�WKLV�QRYLFH�PHQWRU�
WHDPLQJ�VLWXDWLRQ�DQG�NQRZ�WKDW�LW�ZLOO�EH�ODFNLQJ�LQ�VRPH�VSHFL¿F�ZD\V��
,W�VHHPV�WKDW�PRVW�QRYLFH�PHQWRU�WHDP�LQWHUSUHWLQJ�VLWXDWLRQV�VKRXOG�EH�
FRQ¿QHG�WR�WKRVH�VLWXDWLRQV�LQ�ZKLFK�WKH�H[SHULHQFHG�LQWHUSUHWHU�FRXOG�
HVVHQWLDOO\�ZRUN�DORQH��DQG�QRW�WKRVH�VLWXDWLRQV�WKDW�QHFHVVLWDWH�D�WUXH�
interpreting team.
� 7HDP�LQWHUSUHWLQJ��DW� LWV�FRUH�� LQYROYHV� WZR� LQWHUSUHWHUV�ZKR�KDYH�
WKH�EDVLF�FRPSHWHQFLHV�QHHGHG�IRU�WKH�DVVLJQPHQW�DQG�ZKR�ZRUN�ZHOO�
WRJHWKHU��DQG�DOWKRXJK�LQWHUSUHWHUV�PD\�FROODERUDWH�RQ�WKH�LQWHUSUHWDWLRQ��
RQO\�RQH�LQWHUSUHWHU�DW�D�WLPH�FDQ�DFWXDOO\�SURGXFH�WKH�WDUJHW�ODQJXDJH��
7KH� WHDP�RI� LQWHUSUHWHUV�FDQ�EH�XQGHUVWRRG� WR�EH� OLNH�FRSLORWV�À\LQJ�
DQ�DLUSODQH�23�:KLOH�RQH�SLORW�LV�DFWXDOO\�À\LQJ�WKH�SODQH��ERWK�SLORWV�
PRQLWRU� WKH� HTXLSPHQW�� SHUIRUP� FHUWDLQ� UROHV� LQ� WKHLU� MRLQW� HIIRUW�
WR�À\� WKH� SODQH� IURP�EHJLQQLQJ� WR� HQG��PDNH�SURIHVVLRQDO� GHFLVLRQV�
WKDW�DIIHFW�WKH�WHDP¶V�ZRUN��DQG�VKDUH�WKH�RYHUDOO�UHVSRQVLELOLW\�IRU�D�
VXFFHVVIXO�ÀLJKW��2QH�VWXG\�IRXQG�WKDW�����RI�DLUOLQH�FUDVKHV�DUH�GXH�
WR� PLVFRPPXQLFDWLRQ� LQ� WKH� FRFNSLW�� 6XFFHVVIXO� SLORWV� WDNH� WLPH� WR�
HVWDEOLVK�UDSSRUW�ZLWK�WKH�WHDP��DUH�RSHQ�WR�TXHVWLRQV��DQG�UHPLQG�WKH�
FUHZ�RI� WKH� LPSRUWDQFH�RI� SDVVHQJHU� VDIHW\�24�.H\V� WR� D� WHDP�HIIRUW��
WKHQ��DUH�KDYLQJ�D�FOHDU��VKDUHG�JRDO��KDYLQJ�JRRG�UDSSRUW�DQG�D�JRRG��
ZRUNLQJ� UHODWLRQVKLS�� DQG� KDYLQJ� D� FOHDU� YLHZ� RI� KRZ� WKH� WHDP� FDQ�
ZRUN�WRJHWKHU�WR�VXFFHVVIXOO\�DFKLHYH�WKDW�JRDO�
� ,QWHUSUHWHUV� FDQ� EHQH¿W� IURP� ORRNLQJ� DW� KRZ� RWKHU� SURIHVVLRQDOV�
ZRUN� WRJHWKHU� DV� WHDPV�25� ,QWHUSUHWHUV� FHUWDLQO\� DUH� QRW� SLORWV�� EXW�
LQWHUSUHWHUV�GR�QHHG�WR�PDLQWDLQ�FORVH��ZRUNLQJ�UHODWLRQVKLSV�ZLWK�WHDP�
LQWHUSUHWHUV�DQG�WR�FROODERUDWH�RQ�WKHLU�VKDUHG�ZRUN��0LVFRPPXQLFDWLRQ�
FDQ�EH�GLVDVWURXV��DQG�LW�LV�LPSRUWDQW�WR�UHPHPEHU�WKDW�ZH�DUH�QRW�PLQG�
UHDGHUV��$V� LQWHUSUHWHUV�� ZH� QHHG� WR� EHWWHU� XQGHUVWDQG� KRZ� ZH� FDQ�
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Collaboration and Interdependence

� :KDW� GRHV� LW�PHDQ� IRU� D� WHDP� RI� LQWHUSUHWHUV� WR� collaborate� DQG�
ZRUN�interdependently"�,Q�WKLV�VHFWLRQ��ZH�H[SORUH�WKHVH�WZR�WHUPV�WR�
HODERUDWH�RQ�WKLV�YLHZ�RI�WHDP�LQWHUSUHWLQJ��
� $W� LWV�PRVW�EDVLF� OHYHO�� WR�collaborate�PHDQV� WR�ZRUN� WRJHWKHU� WR�
DFKLHYH�D�FRPPRQ�JRDO��&ROODERUDWLRQ�UHTXLUHV�SHRSOH�WR�EX\�LQWR�WKH�
FRQFHSW�RI�KDYLQJ�D�VKDUHG�JRDO�DQG�PDNLQJ�VXUH� LW� LV�DFFRPSOLVKHG�
WRJHWKHU�� 7KHUHIRUH�� KDYLQJ� WZR� LQWHUSUHWHUV� DVVLJQHG� WR� GR� DQ�
LQWHUSUHWLQJ�DVVLJQPHQW�GRHV�QRW�QHFHVVDULO\�PDNH� LW�D�FROODERUDWLRQ��
5DWKHU�� D� FROODERUDWLYH� WHDP� LV� WKH� UHVXOW� RI� WKH� DFWLRQV� RI�� DQG� WKH�
UHODWLRQVKLS� EHWZHHQ�� WKH� LQWHUSUHWHUV� LQYROYHG�� $QG� WKH� GHJUHH� WR�
ZKLFK� D� WHDP� FROODERUDWHV� GHSHQGV� RQ� WKH� WHDP�PHPEHUV�� DQG� WKHLU�
DELOLW\�WR�FRQQHFW�DQG�FRPPLW�WR�ZRUNLQJ�DV�D�WHDP�
� 1RZ� OHW¶V� ORRN� DW� WKH�PHDQLQJ� RI� WKH� WHUP� interdependence. The 
EHVW�ZD\�WR�XQGHUVWDQG�interdependence�LV�WR�FRPSDUH�LW�WR�WZR�RWKHU�
FRQFHSWV��dependence�DQG�independence. The term dependent�LV�PRVW�
FRPPRQO\�XVHG�WR�GHVFULEH�PLQRUV�RU�RWKHUV�ZKR�FDQQRW�IXQFWLRQ�LQ�
VRPH� ZD\� RQ� WKHLU� RZQ��Dependence� LPSOLHV� WKDW� VRPHRQH� FDQQRW�
VWDQG�RQ�RQH¶V�RZQ��DQG�WKDW�KH�RU�VKH�QHHGV�KHOS�IURP�RWKHUV��ZKHWKHU�
WKH�DVVLVWDQFH�LV�¿QDQFLDO�RU�FRPHV�LQ�VRPH�RWKHU�IRUP��7KH�FRQFHSW�
RI�GHSHQGHQFH�RQ�RWKHUV�VHHPV�TXLWH�LQFRPSDWLEOH�ZLWK�WKH�QRWLRQ�RI�
D� SURIHVVLRQDO��$IWHU� DOO�� EHLQJ� D� SURIHVVLRQDO� SUHVXSSRVHV� D� FHUWDLQ�
OHYHO�RI�PDVWHU\�DQG�WKH�SRVVHVVLRQ�RI�VNLOOV�WKDW�SUHVXPDEO\�PDNH�WKH�
SURIHVVLRQDO� LQGHSHQGHQW�� +RZHYHU�� DOO� SURIHVVLRQDOV� DUH� GHSHQGHQW�
RQ�RWKHU�SURIHVVLRQDOV�DW�WLPHV��7KLQN�RI�WKRVH�LQVWDQFHV�LQ�ZKLFK�DQ�
LQWHUSUHWHU�LV�LQWHUSUHWLQJ�LQ�DQ�XQIDPLOLDU�VLWXDWLRQ�DQG�LV�GHSHQGHQW�RQ�
DQRWKHU�LQWHUSUHWHU�ZKR�ZRUNV�LQ�WKDW�VHWWLQJ�RIWHQ��7KH�LQWHUSUHWHU�ZKR�
LV�QHZ�WR�WKH�VHWWLQJ�UHOLHV�RQ�WKH�RWKHU�LQWHUSUHWHU�WR�¿OO�KLP�RU�KHU�LQ�RQ�
WKH�MDUJRQ��EDFNJURXQG�LQIRUPDWLRQ��DQG�LQWHUSHUVRQDO�G\QDPLFV�LQ�WKDW�
VHWWLQJ��:LWKRXW� D�GRXEW�� LQWHUSUHWHUV�� DV�ZHOO� DV�RWKHU�SURIHVVLRQDOV��
QHHG�WR�GHSHQG�RQ�HDFK�RWKHU�DW�WLPHV��,Q�D�VHQVH��ZH�DUH�DOO�GHSHQGHQW�
RQ�RWKHUV�WR�VRPH�GHJUHH��$W�WKH�VDPH�WLPH��EHLQJ�RYHUO\�GHSHQGHQW�LV�
QRW�D�VLJQ�RI�D�UHDO�SURIHVVLRQDO�
� %HLQJ� independent means not� GHSHQGHQW�� RI� FRXUVH�� VR� EHLQJ�
LQGHSHQGHQW�PHDQV�EHLQJ�DEOH�WR�VWDQG�RQ�RQH¶V�RZQ�ZLWKRXW�WKH�KHOS�RI�
RWKHUV��7KLV�LV�WKH�LGHD�EHKLQG�WKH�independent�YLHZ�RI�WHDP�LQWHUSUHWLQJ�
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GLVFXVVHG�HDUOLHU��LQ�ZKLFK�LW�LV�DVVXPHG�WKDW�WKH�LQWHUSUHWHUV�FDQ�GR�WKH�
ZRUN�DXWRQRPRXVO\�RI�HDFK�RWKHU��%HLQJ�RYHUO\�LQGHSHQGHQW��RU�RYHUO\�
GHSHQGHQW�IRU�WKDW�PDWWHU±GRHV�QRW�PDNH�IRU�D�VXFFHVVIXO�LQWHUSUHWLQJ�
WHDP��,I�PHPEHUV�DUH�VR�LQGHSHQGHQW�WKDW�WKH\�KDYH�QR�PRWLYDWLRQ�WR�
ZRUN�ZLWK�DQRWKHU�LQWHUSUHWHU�RQ�WKH�LQWHUSUHWDWLRQ��WKHUH�ZLOO�EH�OLWWOH�
WR�QR�FROODERUDWLRQ��$OVR��LI�HLWKHU�PHPEHU�LV�VR�GHSHQGHQW�RQ�WKH�RWKHU�
LQWHUSUHWHU�WKDW�KH�RU�VKH�FDQQRW�GR�WKH�PDLQ�WDVNV�ZLWKRXW�FRQ¿UPDWLRQ�
RU� DVVLVWDQFH� IURP� WKH� RWKHU� LQWHUSUHWHU�� WKHQ� FROODERUDWLRQ� LV� QRW�
SRVVLEOH�
� 7UXH� FROODERUDWLRQ� LQ� WHDP� LQWHUSUHWLQJ� LV� RQO\� SRVVLEOH� WKURXJK�
interdependence�� ,QWHUGHSHQGHQFH� LQYROYHV� ERWK� LQGHSHQGHQFH� DQG�
GHSHQGHQFH�� )RU� LQWHUGHSHQGHQFH�� ERWK� LQWHUSUHWHUV� VKRXOG� KDYH� WKH�
QHFHVVDU\�FRPSHWHQFLHV�WR�FRPSOHWH�WKH�LQWHUSUHWLQJ�WDVNV�LQGHSHQGHQWO\�
RYHUDOO��DQG�\HW�WKH\�VKRXOG�EH�DEOH�WR�GHSHQG�RQ�HDFK�RWKHU¶V�VNLOOV��
NQRZOHGJH�� RU� H[SHUWLVH� ZKHQ� QHFHVVDU\�� ,QWHUGHSHQGHQFH�� WKHQ��
LQYROYHV� HDFK� LQWHUSUHWHU� ZRUNLQJ� LQGHSHQGHQWO\�� DV� SRVVLEOH�� DQG�
UHO\LQJ�RQ�HDFK�RWKHU�IRU�DVVLVWDQFH�DV�QHHGHG��,QWHUGHSHQGHQFH�PD\�
RFFXU� ZKHQ� LW� LV� UHTXHVWHG� RU� ZKHQ� LW� LV� IUHHO\� JLYHQ�� DQG� LQYROYHV�
WKH� LQWHUSUHWHUV¶� IXQFWLRQLQJ� LQ�SDUWQHUVKLS�� ,QWHUGHSHQGHQFH� UHTXLUHV�
PXWXDO�HIIRUW��JRRG�FRPPXQLFDWLRQ��D�GHVLUH�WR�ORRN�KRQHVWO\�DW�RQH¶V�
RZQ�DELOLWLHV��DQG�DQ�RSHQ�DWWLWXGH�DERXW�ZRUNLQJ�WRJHWKHU�
� ,Q� VKRUW�� WKH� collaborative and interdependent� YLHZ� RI� WHDP�
LQWHUSUHWLQJ� LQYROYHV� WZR� PDLQ� FRPSRQHQWV�� )LUVW�� LW� UHTXLUHV� WKDW�
WHDP�PHPEHUV�EH�FRPPLWWHG�WR�ZRUNLQJ�WRJHWKHU�WR�DFKLHYH�WKH�JRDO�
RI�D� VXFFHVVIXO� LQWHUSUHWDWLRQ�� DQG� WDONLQJ� WKURXJK�KRZ� WKDW�FDQ�EHVW�
EH� DFFRPSOLVKHG�� ZKLFK� UHTXLUHV� RSHQQHVV� DQG� ULVN�WDNLQJ� E\� ERWK�
LQWHUSUHWHUV�� DQG� DOVR� UHTXLUHV� RQJRLQJ� UHYLHZ�� 6HFRQG�� LW� UHTXLUHV�
WHDP�PHPEHUV�WR�KDYH�WKH�QHFHVVDU\�LQWHUSUHWLQJ�DQG�WHDP�LQWHUSUHWLQJ�
FRPSHWHQFLHV�LQ�RUGHU�WR�ZRUN�LQGHSHQGHQWO\�DV�ZHOO�DV�GHSHQGHQWO\��LQ�
RUGHU�WR�UHO\�RQ�HDFK�RWKHU�ZKHQ�QHFHVVDU\�
� 7KH� WHDP¶V� DSSURDFK� WR� WHDP� LQWHUSUHWLQJ� LV� FR�FUHDWHG� E\� WKH�
FROODERUDWLRQ�RI�WKH�WHDP�PHPEHUV��DQG�LQYROYHV�VRPH�JLYH�DQG�WDNH��
&ROODERUDWLRQ�LV�OLNH�D�GDQFH��LQ�ZKLFK�WKH�LQWHUSUHWHUV�FUHDWH�V\QHUJ\��
DQG�FDQ�UHVXOW�LQ�VRPHWKLQJ�PDJQL¿FHQW��,GHDOO\��HDFK�PHPEHU�RI�WKH�
LQWHUSUHWLQJ�WHDP�ZRUNV�LQWHUGHSHQGHQWO\�E\�VKDULQJ�WKH�ZRUN�DQG�E\�
HDFK�FRQWULEXWLQJ�WR�WKH�HIIRUW�LQ�GLIIHUHQW�ZD\V��6RPHWLPHV�PHPEHUV�
DUH� HVVHQWLDOO\� FRPSOHWLQJ� WKH� ZKROH� LQWHUSUHWLQJ� SURFHVV� ZLWKRXW�

Hoza, J. (2010) Team Interpreting: As Collaboration and Interdependence. Alexandria, VA: RID Press. 
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Survey Results: Defining Team Interpreting

� $� JURXS� RI� WZR� KXQGUHG�� UDQGRPO\� VHOHFWHG�� QDWLRQDOO\� FHUWL¿HG�
LQWHUSUHWHUV�ZHUH�FRQWDFWHG�WR�FRPSOHWH�D�VXUYH\�RQ�WHDP�LQWHUSUHWLQJ��
)RUW\�VL[�RI�WKHVH�LQWHUSUHWHUV�UHVSRQGHG�WR�WKH�VXUYH\��ZKLFK�UHSUHVHQWV�
D�UHVSRQVH�UDWH�RI������6HH�&KDSWHU���IRU�PRUH�LQIRUPDWLRQ�UHJDUGLQJ�
KRZ�WKH�VXUYH\�ZDV�FRQGXFWHG��7KH�¿UVW�RSHQ�HQGHG�TXHVWLRQ�RQ�WKH�
QDWLRQDO�VXUYH\�DVNHG�UHVSRQGHQWV�WR�GH¿QH�WHDP�LQWHUSUHWLQJ�LQ�WKHLU�
RZQ�ZRUGV�26�7KHVH�UHVSRQVHV�JLYH�XV�D�ZLQGRZ�LQWR�WKHVH�SUDFWLWLRQHUV¶�
SHUFHSWLRQV� UHJDUGLQJ� WHDP� LQWHUSUHWLQJ�� 7KH� LQWHUSUHWHUV¶� UHVSRQVHV�
WR�WKH�VXUYH\�UHSUHVHQW�D�PL[WXUH�RI�WKH�WKUHH�YLHZV�GLVFXVVHG�LQ�WKLV�
chapter: team interpreting as an independent� SURFHVV�� D�monitoring 
SURFHVV��DQG�D�collaborative and interdependent SURFHVV��+RZHYHU��WKH�
PDMRULW\�RI�UHVSRQGHQWV�VHHP�WR�WKLQN�DERXW�WHDP�LQWHUSUHWLQJ�IURP�WKH�
SHUVSHFWLYH�RI� WKH� ODVW� WZR�YLHZV� �monitoring� DQG�collaboration and 
interdependence��
� $OO�RI�WKH�IRUW\�VL[�UHVSRQGHQWV�VWDWHG�WKDW�WHDPLQJ�LQYROYHV�WZR�RU�
PRUH�LQWHUSUHWHUV�ZRUNLQJ�WRJHWKHU��6L[W\�¿YH�SHUFHQW�RI�WKH�UHVSRQGHQWV�
�WKLUW\�UHVSRQGHQWV��DOVR�FRPPHQWHG�WKDW�WKH�JRDO�RI�WHDPLQJ�LV�WR�ZRUN�
WRJHWKHU�IRU�WKH�DFFXUDF\�DQG�TXDOLW\�RI�WKH�LQWHUSUHWDWLRQ��7KHVH�WZR�
FRPSRQHQWV�DUH�FOHDUO\�NH\�FRPSRQHQWV�RI�WKH�YLHZ�RI�WHDP�LQWHUSUHWLQJ�
WKDW� WKHVH� LQWHUSUHWHUV� KROG�� %DVHG� RQ� WKHVH� WZR� FRPSRQHQWV�� D�
FRPPRQ�GH¿QLWLRQ�RI�WHDP�LQWHUSUHWLQJ�ZRXOG�EH�WKH�IROORZLQJ��Team 
interpreting involves two or more interpreters working together to 
ensure the accuracy and quality of the interpretation.
� 7KH�UHVSRQVHV�WR�WKLV�TXHVWLRQ�RQ�WKH�VXUYH\�LQGLFDWH�WKDW�WKH�PDMRULW\�
RI�UHVSRQGHQWV�VHH�WHDPLQJ�DV�D�PRQLWRULQJ�DQG�IHHGLQJ�SURFHVV�DQG��WR�
D�OLPLWHG�H[WHQW��DV�D�PHDQV�WR�UHGXFH�IDWLJXH��+RZHYHU��D�JRRG�QXPEHU�
RI�UHVSRQVHV�DOVR�LQGLFDWH�D�FROODERUDWLYH�DQG�LQWHUGHSHQGHQW�YLHZ�RI�
WHDPLQJ��ZKLFK�VXJJHVWV�WKDW�WKH�¿HOG�LV�LQ�WKH�SURFHVV�RI�PRYLQJ�WR�D�
QHZ�SDUDGLJP��D�SDUDGLJP�RI�FROODERUDWLRQ�DQG�LQWHUGHSHQGHQFH�

Survey Findings: Views of Team Interpreting

� 7KH� UHVSRQVHV� WR� WKH�¿UVW� WZR� VXUYH\�TXHVWLRQV�ZHUH� DQDO\]HG� WR�
UHYHDO�WKH�GHJUHH�WR�ZKLFK�WKH�UHVSRQGHQWV�YLHZ�LQWHUSUHWLQJ�LQ�WHUPV�
RI� DQ� independent, monitoring�� DQG� collaborative/interdependent 
SURFHVV��7KHVH�WZR�VXUYH\�TXHVWLRQV�DUH�WKH�IROORZLQJ��³'H¿QH�WHDP�
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LQWHUSUHWLQJ� LQ� \RXU� RZQ�ZRUGV�´� DQG� ³:KDW�PDNHV� IRU� DQ� HIIHFWLYH�
LQWHUSUHWLQJ�WHDP��RI�WZR�KHDULQJ�LQWHUSUHWHUV�"´�*LYHQ�WKDW�WKHVH�WZR�
TXHVWLRQV� DUH� RSHQ�HQGHG�� UHVSRQGHQWV�ZHUH� IUHH� WR� UHVSRQG� DV� WKH\�
ZLVKHG��ZKLFK�DOORZV�XV�WR�JHW�D�JRRG�VHQVH�RI�KRZ�WKH\�SHUFHLYH�WKH�
WHDP�LQWHUSUHWLQJ�WDVN�
� %HIRUH�GLVFXVVLQJ�WKH�¿QGLQJV��LW�LV�LPSRUWDQW�WR�FODULI\�WKDW�LW�ZDV�
QRW� SRVVLEOH� WR� GHWHUPLQH� ZKLFK� YLHZ�ZDV� UHÀHFWHG� LQ� VRPH� RI� WKH�
UHVSRQVHV�WR�WKHVH�WZR�TXHVWLRQV��)RU�H[DPSOH��FRQVLGHU�WKH�IROORZLQJ�
WZR� UHVSRQVHV�� ³$Q\� VLWXDWLRQ� UHTXLULQJ� WZR� RU� PRUH� LQWHUSUHWHUV�
ZRUNLQJ��7KLV�PD\� LQFOXGH��EXW� LV�QRW� OLPLWHG� WR��DQ�$6/� LQWHUSUHWHU�
DQG�DQRWKHU�ODQJXDJH��VSRNHQ�RU�VLJQHG��LQWHUSUHWHU��WZR�KHDULQJ�$6/�
LQWHUSUHWHUV�� RQH� GHDI�RQH� KHDULQJ� WHDP�� DQG�RU� VRPHRQH� SURYLGLQJ�
UHDO� WLPH�FDSWLRQLQJ�VHUYLFHV�´�DQG�³,W� LV� WKH�SURFHVV�RI� WZR�RU�PRUH�
LQWHUSUHWHUV� ZRUNLQJ� WRJHWKHU� WR� HQVXUH� D� VXFFHVVIXO� FRPPXQLFDWLRQ�
HYHQW�´� %RWK� RI� WKHVH� GHVFULSWLRQV� SURYLGH� D� JHQHUDO� VHQVH� RI� WHDP�
LQWHUSUHWLQJ��EXW�GR�QRW�KLJKOLJKW�DQ\�SDUWLFXODU�YLHZ�
� +RZHYHU�� PDQ\� RI� WKH� UHVSRQVHV� GR� LQGLFDWH� SDUWLFXODU� YLHZV� RI�
WHDPLQJ��DQG� WKHVH�UHVSRQVHV�ZHUH�DQDO\]HG�IXUWKHU� WR�GHWHUPLQH� WKH�
SUHYDOHQW�YLHZV�UHÀHFWHG�E\�WKH�UHVSRQGHQWV�WR�WKH�VXUYH\��)RU�LQVWDQFH��
WKH�IROORZLQJ�H[DPSOH�FOHDUO\�VKRZV�D�PRQLWRULQJ�YLHZ�RI�WHDPLQJ�

7ZR� RU� PRUH� LQWHUSUHWHUV� ZRUNLQJ� WKH� VDPH� MRE��
VXSSRUWLQJ�HDFK�RWKHU�WKURXJK�IHHGLQJ�PLVVHG�FRQFHSWV��
¿QJHUVSHOOLQJ�� QXPEHUV� DQG� PDQ\� RWKHU� DVSHFWV� RI�
LQWHUSUHWLQJ��7KH�VXSSRUW�FDQ�EH�HPRWLRQDO�LQ�QDWXUH�DV�
ZHOO��EXLOGLQJ�XS�FRQ¿GHQFH�E\�HQFRXUDJHPHQW�DV�ZHOO�
DV�WKH�WHFKQLFDO�DVSHFWV�RI�LQWHUSUHWLQJ�

� 5HVSRQVHV�WKDW�UHÀHFW�D�PRQLWRULQJ�YLHZ��LQ�IDFW��DFFRXQW�IRU�����RI�
WKH�FRPPHQWV�DERXW�WHDP�LQWHUSUHWLQJ�LQ�UHVSRQVH�WR�WKH�WZR�TXHVWLRQV��
7ZR�RWKHU�H[DPSOHV�WKDW�DOVR�LQGLFDWH�D�PRQLWRULQJ�YLHZ�IROORZ�

7ZR� RU� PRUH� LQWHUSUHWHUV� ZRUNLQJ�� QRW� UHDOO\� HYHU�
EHLQJ� ³RII�´� EXW� UDWKHU� WKH� ³QRQ�ZRUNLQJ´� LQWHUSUHWHU�
LV� FRQVWDQWO\� PRQLWRULQJ� WKH� LQWHUSUHWDWLRQ� RI� WKH�
³ZRUNLQJ´�LQWHUSUHWHU��LQ�RUGHU�WR�DVVLVW�>WKH�³ZRUNLQJ´�
LQWHUSUHWHU@�ZKHQ�VXSSRUW�LV�QHHGHG�LQ�SUHVHUYLQJ�WKH�
SXULW\�RI�WKH�LQWHUSUHWLQJ�PHVVDJH�

Hoza, J. (2010) Team Interpreting: As Collaboration and Interdependence. Alexandria, VA: RID Press. 
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:RUNLQJ� ZLWK� DQRWKHU� LQWHUSUHWHU� IRU� DQ� LQWHUSUHWLQJ�
DVVLJQPHQW�� SURYLGLQJ� LQWHUSUHWLQJ«DQG� IHHGLQJ�
LQIRUPDWLRQ�ZKHQ�QHFHVVDU\�

 
� 0RVW�RI�WKH�GHVFULSWLRQV�RI�WHDP�LQWHUSUHWLQJ�LQFOXGH�D�PRQLWRULQJ�
YLHZ�RI�WHDP�LQWHUSUHWLQJ��EXW�PDQ\�RI�WKHP�DOVR�UHSUHVHQW�D�PL[WXUH�
RI� WKH�PRQLWRULQJ� YLHZ� DQG� HLWKHU� WKH� LQGHSHQGHQW� RU� FROODERUDWLYH�
LQWHUGHSHQGHQW�YLHZ�
� &RPPHQWV� DERXW� WKH� LQGHSHQGHQW� YLHZ� LQ� SDUWLFXODU� DFFRXQW� IRU�
RQO\����RI�WKH�FRPPHQWV�DERXW�WHDP�LQWHUSUHWLQJ��DV�RFFXUV�LQ�WKH�¿UVW�
SDUW�RI�WKH�IROORZLQJ�H[DPSOH�

6RPHWLPHV��WKH�SXUSRVH�RI�WKH�WHDP�LV�IRU�SK\VLFDO�DQG�
PHQWDO� UHOLHI� EXW� QRW�PXFK� IHHGLQJ� FDQ� EH� GRQH� �OLNH�
IRU� D� FRPSXWHU� WUDLQLQJ� ZKHQ� QHLWKHU� KDV� D� WHFKQLFDO�
EDFNJURXQG���0RVW�WLPHV��WKH�RQH�ZKR�LV�³RII´�QHHGV�WR�
UHPDLQ�DOHUW�LQ�RUGHU�WR�IHHG�WKH�³RQ´�LQWHUSUHWHU�

� 1RWH� WKDW� SDUW� RI� WKLV� GHVFULSWLRQ� LQGLFDWHV� DQ� LQGHSHQGHQW� YLHZ�
�SURYLGLQJ� SK\VLFDO� DQG� PHQWDO� UHOLHI�� DQG� SDUW� RI� WKH� GHVFULSWLRQ�
LQGLFDWHV�D�PRQLWRULQJ�IHHGLQJ�YLHZ��2WKHU�FRPPHQWV�WKDW�WRXFK�RQ�WKH�
LQGHSHQGHQW�YLHZ�RI�WHDPLQJ�LQFOXGH�WKH�IROORZLQJ��³>ZH�XVH@�D�WHDP�
DSSURDFK�ZKHQ�WKH�OHQJWK�RI�DQ�DVVLJQPHQW�UHTXLUHV�EUHDNV�IURP�WKH�
SK\VLFDO�WDVN�RI�LQWHUSUHWLQJ�´�³LQWHUSUHWHUV�VKDUH�WKH�SK\VLFDO�ZRUNORDG�
RI� VLJQLQJ�� WKURXJK� WXUQ� WDNLQJ�´� ³>WHDP� LQWHUSUHWLQJ� SURYLGHV@� DQ�
RSSRUWXQLW\�WR�VZLWFK�VR�WKDW�RQH�LQWHUSUHWHU�GRHV�QRW�H[SHULHQFH�IDWLJXH�
RU�RYHUXVH�´�DQG�³>WHDPV�ZRUN�WRJHWKHU�EHFDXVH@�WKH�QDWXUH�RI�WKH�ZRUN�
LV�SK\VLFDOO\�DQG�PHQWDOO\�IDWLJXLQJ�´
� 7KH�FROODERUDWLYH�DQG�LQWHUGHSHQGHQW�YLHZ�RI�WHDPLQJ�ZDV�H[SUHVVHG�
E\�����RI�WKH�GHVFULSWLRQV�RI�WHDP�LQWHUSUHWLQJ��6XFK�FRPPHQWV�LQFOXGH�
WKH�IROORZLQJ��³7ZR�>LQWHUSUHWHUV@�DFWLYHO\�ZRUNLQJ�RQH�DVVLJQPHQW�LQ�D�
FROODERUDWLYH�PDQQHU�´�³7ZR�LQWHUSUHWHUV�ZRUNLQJ�LQ�FRQFHUW�WR�GHOLYHU�
WKH�EHVW� LQWHUSUHWDWLRQ�SRVVLEOH� WR�FRQVXPHUV��7KLV� LQFOXGHV�SUH��DQG�
SRVW�LQWHUSUHWDWLRQ� GLVFXVVLRQV�´� ³ZRUNLQJ� WRZDUG� VDPH� JRDOV�� 2SHQ�
FRPPXQLFDWLRQ�� 1R� HJRV�´� ³&OHDU� FRPPXQLFDWLRQ� ZLWK� \RXU� WHDP�
EHIRUH��GXULQJ�DQG�DIWHU�WKH�DVVLJQPHQW��6R�WKDW�WKH�LQWHUSUHWDWLRQ�FDQ�
EH�GRQH�VPRRWKO\�DQG�DFFXUDWHO\�´�³FRRSHUDWH�LQ�GHFLVLRQV�RQ�KRZ�WR�

Team Interpreting: Defining What We Do
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ZRUN�WRJHWKHU�´�DQG�³:KHQ�WZR�RU�PRUH�LQWHUSUHWHUV�DUH�FROODERUDWLQJ�
GXULQJ� DQ� LQWHUSUHWLQJ� DVVLJQPHQW� ZLWK� WKH� XOWLPDWH� VKDUHG� JRDO� RI�
FRPSOHWH�DFFXUDF\�RI�WKH�RYHUDOO�ZRUN�´��$OVR��FRQVLGHU�WKH�IROORZLQJ�
UHVSRQVH�

5HVSHFW� IRU� RQH� DQRWKHU� LV� HVVHQWLDO�� 7KH� LQWHUSUHWHUV�
QHHG� WR� KDYH� D� VKDUHG� SKLORVRSK\� RI� WKH� DFWXDO� JRDO±
FRPSOHWH�DFFXUDF\�RI�WKH�RYHUDOO�ZRUN�DQG�D�ZLOOLQJQHVV�
WR�SUHSDUH�DQG�FROODERUDWH�LQ�RUGHU�WR�GHWHUPLQH�KRZ�WKH�
ZRUN�ZLOO�EH�HIIHFWLYHO\�DFFRPSOLVKHG�

� 7KH�PRQLWRULQJ�YLHZ�LV�WKH�PRVW�SUHYDOHQW�YLHZ��ZLWK�����RI�WKH�
GHVFULSWLRQV� RI� WHDP� LQWHUSUHWLQJ� UHÀHFWLQJ� WKH� PRQLWRULQJ� YLHZ� RI�
WHDPLQJ��6HH�)LJXUH������ ,W� LV�DOVR�FOHDU�IURP�WKHVH�VXUYH\�UHVSRQVHV�
WKDW� PDQ\� LQWHUSUHWHUV� DOVR� VHH� WHDP� PHPEHUV� DV� KDYLQJ� RWKHU�
REOLJDWLRQV�WR�HDFK�RWKHU�EH\RQG�PRQLWRULQJ�DQG�IHHGLQJ��7KLUW\�WZR�
SHUFHQW�RI�WKH�VXUYH\�UHVSRQGHQWV�FRPPHQWHG�RQ�WKH�FROODERUDWLYH�DQG�
LQWHUGHSHQGHQW� QDWXUH� RI� WHDPLQJ�� +RZHYHU�� ��� RI� WKH� UHVSRQGHQWV�
DOVR�FRPPHQWHG�RQ�WKH�LQGHSHQGHQW�QDWXUH�RI�WHDPLQJ��7KH�UHDOLW\��RI�
FRXUVH�� LV� WKDW� LQWHUSUHWHUV� GR�JHQHUDOO\� FKDQJH� UROHV� HYHU\���� WR� ���
PLQXWHV�LQ�RUGHU�WR�DYRLG�IDWLJXH��VR�WKLV�YLHZ�LV�SDUW�RI�WKH�UHDOLW\�RI�
WKH�ZRUN�RI�WHDP�LQWHUSUHWHUV��+RZHYHU��RQO\�RQH�LQWHUSUHWHU�UHVSRQGHG�
IURP�D�VROHO\�LQGHSHQGHQW�YLHZ��ZKLFK�LQGLFDWHV�WKDW�WKH�LQGHSHQGHQW�
YLHZ�LV�QRW�KLJKO\�KHOG�DV�D�SULPDU\�YLHZ�RI�WHDPLQJ��7KH�PDMRULW\�RI�
WKH�LQWHUSUHWHUV�������GLVFXVVHG�WKH�PRQLWRULQJ�DVSHFW�RI�WHDPLQJ�DQG�
D�OLWWOH�OHVV�WKDQ�RQH�WKLUG�������GLVFXVVHG�WHDP�LQWHUSUHWLQJ�LQ�WHUPV�
RI�WKH�FROODERUDWLRQ�DQG�LQWHUGHSHQGHQFH�RI�WKH�WHDP�
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Figure 1.4. The percentage of survey responses that addressed 
the three views of team interpreting

 7KH� UHVSRQVHV� RI� WKHVH� LQWHUSUHWHUV� OLNHO\� UHÀHFW� WKHLU� SHUVRQDO�
EHOLHIV� DERXW� WKH� WHDP� LQWHUSUHWLQJ� SURFHVV��+RZHYHU�� LW�PD\� EH� WKH�
FDVH�WKDW�WKHVH�LQWHUSUHWHUV�DUH�VLPSO\�UHLWHUDWLQJ�ZKDW�WKH\�KDYH�KHDUG�
RWKHU�LQWHUSUHWHUV�VD\�DERXW�WHDP�LQWHUSUHWLQJ�RU�WKH\�PD\�EH�UHSHDWLQJ�
VRPH�RI�WKH�FRPPHQWV�WKH\�UHFHLYHG�LQ�WUDLQLQJ��(YHQ�LI�WKLV�LV�VR��WKHVH�
FRPPHQWV�GR� LQGLFDWH�KRZ�WKHVH� LQWHUSUHWHUV�DUH� IUDPLQJ� WKH� WDVN�RI�
team interpreting.
� %DVHG� RQ� WKLV� VXUYH\�� WKH�PRQLWRULQJ� YLHZ� LV� D� SULPDU\� IRFXV� LQ�
WKH� ¿HOG��ZKLFK� LV� LQGHHG� DQ� LPSRUWDQW� SDUW� RI� KRZ� LQWHUSUHWHUV� FDQ�
ZRUN� WRJHWKHU�� 7KRVH� ZKR� PDGH� FRPPHQWV� DERXW� WKH� FROODERUDWLYH�
DQG� LQWHUGHSHQGHQW� YLHZ� RIWHQ� VWUHVVHG� WKDW� LQWHUSUHWLQJ� LV� PRUH�
WKDQ� PRQLWRULQJ�� KRZHYHU�� DQG� WKRVH� ZKR� PDGH� FRPPHQWV� IURP�
WKH� PRQLWRULQJ� YLHZ� RIWHQ� VWUHVVHG� WKDW� LQWHUSUHWLQJ� ZDV� PRUH� WKDQ�
UHOLHYLQJ� IDWLJXH� �ZKLFK� UHÀHFWV� PRUH� RI� DQ� LQGHSHQGHQW� YLHZ��� 2I�
FRXUVH��LQ�UHDOLW\��DOO�WKUHH�DVSHFWV�DUH�QHFHVVDU\�FRPSRQHQWV�RI�WHDP�
LQWHUSUHWLQJ��WHDPV�PXVW�EH�DZDUH�RI�IDWLJXH�VR�WKDW�WKH\�FDQ�SURGXFH�
WKH�EHVW� LQWHUSUHWDWLRQ�SRVVLEOH�� WHDPV�PXVW�EH� UHDG\� WR�PRQLWRU�DQG�
IHHG� LQIRUPDWLRQ�� DV� QHHGHG�� IRU� D� VXFFHVVIXO� LQWHUSUHWDWLRQ�� DQG�
WHDPV�EHVW�IXQFWLRQ�ZKHQ�WKH\�FROODERUDWH�DQG�ZRUN�LQWHUGHSHQGHQWO\�
RQ� DOO� DVSHFWV� RI� WKH� LQWHUSUHWLQJ� DVVLJQPHQW�� 7KH� FROODERUDWLYH� DQG�
LQWHUGHSHQGHQW�YLHZ�RI�LQWHUSUHWLQJ�H[SDQGV�RQ�WKH�SUHYLRXV�YLHZV��,W�
GRHV�QRW�GLVFRXQW�WKH�RWKHU�YLHZV��EXW�UDWKHU�WKLV�YLHZ�EXLOGV�RQ�WKHP��
,W�LV�WKH�QH[W�VWHS�LQ�RXU�XQGHUVWDQGLQJ�RI�ZKDW�LW�PHDQV�WR�EH�D�WHDP�

Hoza, J. (2010) Team Interpreting: As Collaboration and Interdependence. Alexandria, VA: RID Press. 
(ISBN: 978-0-916883-52-2)  



21

Endnotes

1 7KH�QDWLRQDO�VXUYH\�RI�FHUWL¿HG�LQWHUSUHWHUV��ZKLFK�LV�UHSRUWHG�RQ�LQ�
� &KDSWHU����UHYHDOV�DQ�DYHUDJH�RI�������RI�WKH�UHVSRQGHQWV¶�LQWHUSUHWLQJ�
� ZRUN�LQYROYHV�ZRUNLQJ�DV�D�WHDP�
2 &RKHQ�*LOEHUW�	�'¶(QWUHPRQW��������+XPSKUH\�	�$OFRUQ��������
 RID, 2007. 
3 &RNHO\�	�+DZNLQV�������
4 -RQHV��������FLWLQJ�*DU\�6DQGHUVRQ��SHUVRQDO�FRPPXQLFDWLRQ��
5 &RNHO\�	�+DZNLQV�������
6 6HOHVNRYLWFK�������
7 6DQGHUVRQ��������DOVR�VHH�$,,& ReVHDUFK�8QLW�5HSRUW��������&DUQHW��
� ������*URVV��������������1RUULV��������9LGDO�������
8 1HXPDQQ�6RORZ�������
9 )LVKHU��������)ULVKEHUJ��������6WHZDUW��6FKHLQ��	�&DUWZULJKW�������
10 0RVHU�0HUFHU��.�Q]OL��	�.RUDF�������
11 &KD¿Q�6HDO��������)LVKHU��������+XPSKUH\�	�$OFRUQ��������3ODQW�
� 0RHOOHU�������
12 )RU�H[DPSOH��&RNHO\�DQG�+DZNLQV��������3ODQW�0RHOOHU�������
13 )LVKHU�������
14 &RNHO\�DQG�+DZNLQV�������
15 1$-,7��������5,'�������
16 .LQVHOOD�������
17 1$'�5,'�&RGH�RI�3URIHVVLRQDO�&RQGXFW��������S����
18 1$-,7�������
19 <DWHV�������
20 ,Q�WKH�FRXUWURRP��LQ�SDUWLFXODU��WKH�LQWHUSUHWHU�ZKR�LV�ZRUNLQJ�ZLWK�WKH�
� SURVHFXWRU�DQG�WKH�LQWHUSUHWHU�ZRUNLQJ�DW�WKH�GHIHQVH�WDEOH�DUH�QRW�
� ZRUNLQJ�DV�D�WHDP��EXW�DUH�LQWHUSUHWLQJ�IRU�RSSRVLQJ�SDUWLHV�
21 %LUU��������<DWHV�������
22 &RNHO\�DQG�+DZNLQ�������
23 )HVWLQJHU�������
24 )HVWLQJHU��������S�����FLWLQJ�5��*LQQHW�������
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